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Texas Cultural Emergency Response Alliance Workshop

August 1-2, 2016, 9:00am — 4:15pm
Audrey Jones Beck Building, American General Conference Room,
The Museum of Fine Arts, Houston

AGENDA

August 1

8:30 — 9:00 Arrival and Coffee
9:00 — 9:15 Welcome and Introductions

9:15 - 9:30 Cultural Heritage Resources for Institutions: TX-CERA and American Institute for
Conservation

A review of TX-CERA and AIC resources available to institutions.

Steve Pine, Senior Decorative Arts Conservator, Museum of Fine Arts, Houston

9:30 - 10:15 Working with Emergency Managers and First Responders
Jennifer Suter, Training and Program Manager, Harris County Office of Homeland Security &
Emergency Management

10:15 — 10:30 Break

10:30 — 11:15 Health and Safety Strategies and Techniques
Dr. Robert Emery, VP for Safety, Health, Environment & Risk Management, UT Health
Science Center

11:15 - 12:00 Critical Incident Stress Management for First Responders
Paul A. Tabor, State Critical Incident Stress Management, Director
Texas Department of State Health Services

12:00 — 1:15 Lunch provided

1:15-2:00 Large Scale Recovery and Restoration Services
Kirk Lively, Director of Technical Services, Belfor USA



2:00 — 2:45 Working with Insurance Adjusters: Navigating the Claims Process
Trey Johnson, Executive General Adjuster, York Insurance Group

2:45 — 3:00 Break

3:00 — 4:15 Next Steps: Assessment, Triage and Stabilization
TX-CERA Trainers, Wet Salvage Techniques for Cultural Heritage Materials

August 2
8:30 - 9:00 Coffee

9:00 - 9:30 Deployment Documentation and Go-Pack Supplies review
Attendees will be assigned to teams that will work together for the remainder of the day.

9:30 — 10:00 Wet Salvage Techniques Part 1 (MFAH Parking Garage level 3)
10:00 — 10:30 Wet Salvage Techniques, Part 2 (MFAH Parking Garage level 3)
10:30 — 10:45 Break

10:45 - 11:15 Wet Salvage Techniques, Part 3 (MFAH Parking Garage level 3)
11:15 - 11:45 Wet Salvage Techniques, Part 4 (MFAH Parking Garage level 3)
11:45 —12:45 Lunch provided

12:45 — 1:00 Deployment Exercise, Incident Action Plan Instructions
Teams will stay together and deploy to two of the deployment scenario sites.

1:00 — 2:00 Team Deployment, Part 1

2:00 — 3:00 Team Deployment, Part 2

3:00- 3:15 Return to American General Conference Room and Break
3:15 — 4:15 Debriefing and Wrap-up

E-mail tx.cera@gmail.com

Facebook https://www.facebook.com/groups/563918443670111/

Website http://txcera.org/
AIC http://www.conservation-us.org/



mailto:tx.cera@gmail.com
https://www.facebook.com/groups/563918443670111/
http://txcera.org/
http://www.conservation-us.org/

